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PERMITTING IS A NEW APPROACH FOR THE 
DRINKING WATER PROGRAM

• IN THE PAST THE PROGRAM HAS FUNCTIONED 
ON AN APPROVAL BASIS ISSUING APPROVAL 
LETTERS FOR CONSTRUCTION PROJECTS.

• DRINKING WATER IS EXPLORING WAYS TO CHANGE 
ITS BUSINESS PROCESSES BY GOING TO AN 
ELECTRONIC DATA MANAGEMENT SYSTEM 
ISSUING MORE FORMAL APPROVAL DOCUMENTS
(I.E., PERMITS) FOR CONSTRUCTION OF 
DRINKING WATER FACILITIES AND IMPLEMENTING
ELECTRONIC TRACKING OF SELECTED MONTHLY
OPERATING REPORT DATA.



HOW DID WE GET TO THIS POINT ?



EMPOWER
GOVERNOR’S INITIATIVE TO MAKE STATE

GOVERNMENT MORE EFFICIENT AND 
EFFECTIVE BY STREAMLINING HOW

SERVICES ARE DELIVERED TO KENTUCKY 
TAXPAYERS.

EMPOWER BEGAN IN 1996 WHEN SELECTED 
STATE AGENCIES BEGAN STUDYING WAYS TO 

IMPROVE CUSTOMER SERVICE.



EPPC EMPOWER INITIATIVES

• UPGRADE OF EPPC COMPUTER NETWORK 
INFRASTRUCTURE

• IMPROVING EFFICIENCY AND CUSTOMER 
SERVICE

• IMPROVEMENTS IN PROCESSING ENVIRONMENTAL
PERMIT NOTIFICATIONS AND COMPLAINTS

• THE KENTUCKY FACILITY INDEX



TEMPO
TOOLS FOR ENVIRONMENTAL PROTECTION

ORGANIZATIONS

THE DEPARTMENT FOR ENVIRONMENTAL 
PROTECTION AFTER EVALUATING VARIOUS 
OPTIONS SELECTED A SHARED DATA BASE
CALLED TEMPO TO INTEGRATE 

ENVIRONMENTAL DATA MANAGEMENT 
FUNCTIONS ACROSS ITS PROGRAMS



FOR EXAMPLE…

-manage electronic documents and files   

-receive and process applications for permits (air,           
water, waste) 

- issue, modify, and renew permits

- manage requirements placed on regulated 
entities for compliance, inspections and 
enforcement

- record and track violations, generate 
enforcement actions, assess fees

- receive, document, and track complaints and 
incidents



WHAT DOES THIS MEAN FOR
THE DRINKING WATER PROGRAM ?

• ABILITY TO MANAGE THE WATER SYSTEM 
INVENTORY ELECTRONICALLY

• REDUCE THE TIME INVOLVED FOR FILE REVIEWS

• PROVIDE EASIER ACCESS TO:
• STATUS REPORTS
• SCOPE OF PROJECTS
• DEFICIENCIES
• PERMIT CONDITIONS
• ENFORCEMENT ACTIVITIES
• MONITORING DATA



WHAT DOES THIS MEAN FOR
THE DRINKING WATER PROGRAM ?

(continued)

• ALLOW FOR FUTURE ELECTRONIC SUBMITTAL OF 
MONTHLY OPERATING REPORT DATA AND PLAN 
REVIEW AND OTHER CORRESPONDENCE

• WILL HELP TO PROVIDE MORE CONSISTENCY IN 
REVIEWS 

• CONSTRUCTION APPROVALS WILL HAVE A NEW 
LOOK

• MOR DATA WILL BE ENTERED AND TRACKED IN 
TEMPO



DRINKING WATER 
IMPLEMENTATION OF TEMPO

• SINCE THE BEGINNING OF 2004 REVIEWS 
AND APPROVALS OF DISTRIBUTION 
CONSTRUCTION PROJECTS HAVE BEEN 
DONE USING TEMPO.

• MOST DOCUMENTS COMING INTO THE BRANCH
ARE BEING SCANNED AND LOADED INTO TEMPO

• CURRENTLY ARE WORKING ON IMPLEMENTING
REVIEW AND APPROVAL OF TREATMENT
PROJECTS USING TEMPO. 



DRINKING WATER 
IMPLEMENTATION OF TEMPO

(continued)

• ARE CURRENTLY TESTING THE MONTHLY 
OPERATING REPORT FUNCTIONS IN TEMPO. 

• ARE SCHEDULED TO HAVE TEMPO FULLY
IMPLEMENTED FOR DRINKING WATER BY
THE END OF 2004.



PERMITS

CONSTRUCTION PERMITS

• IN THE PAST WHEN A PROJECT WAS APPROVED 
AN APPROVAL LETTER WAS ISSUED APPROVING 
THE SCOPE OF THE PROJECT AND ADDRESSING 
APPROVAL CONDITIONS AND OPERATING 
LIMITATIONS.

• UNDER TEMPO A COVER LETTER  IDENTIFYING 
THE SCOPE OF THE PROJECT WILL BE SENT OUT
WITH A   PERMIT DOCUMENT ATTACHED.  THE 
PERMIT DOCUMENT WILL  CONTAIN THE 
APPROVAL CONDITIONS AND OPERATING 
LIMITATIONS.



PERMITS
(continued)

CONSTRUCTION PERMITS

• CONSTRUCTION PERMITS WILL EXPIRE AFTER
ONE (1) YEAR FROM ISSUANCE UNLESS 
CONSTRUCTION IS STARTED WITHIN THE ONE (1) 
YEAR TIME PERIOD. THE PERMITS WILL BE 
RENEWABLE UNLESS CHANGES TO THE SCOPE 
OF THE PROJECT  REQUIRE A NEW REVIEW.



WHAT TYPE OF SUBMITTALS WILL
BE REQUIRED?

CONSTRUCTION PERMITS

• PLANS AND SPECIFICATIONS 
• UTILITY LETTERS
• HYDRAULIC CALCULATIONS
• DESIGN CALCULATIONS
• SPECIFICATIONS
• CHEMICAL ANALYSES (IF APPLICABLE)
• APPLICATION FORMS
• OTHER CORRESPONDENCE RELATING 
TO THE PROJECT



WHAT TYPE OF SUBMITTALS WILL
BE REQUIRED ?

(continued)

IMPEMENTATION OF TEMPO 
MONTHLY OPERERATING REPORTS

•WATER SYSTEM SURVEYS*

*THE INFORMATION COLLECTED FROM THESE 
FORMS WILL BE:

• EXISTING TREATMENT PLANT 
INFORMATION INCLUDING UNIT DESIGN, 
SIZES, CAPACITIES, INTAKE LOCATIONS…



WHAT TYPE OF SUBMITTALS WILL
BE REQUIRED ?

(continued)

IMPEMENTATION OF TEMPO 
MONTHLY OPERERATING REPORTS

• DISTRIBUTION SYSTEM INFORMATION
INCLUDING TANK CAPACITIES, PUMP 
STATION DESIGN, BOOSTER 
DISINFECTION, LOCATIONAL INFORMATION…

• NUMBERS OF CUSTOMERS, SERVICE
CONNECTIONS

*THE INFORMATION COLLECTED ABOVE WILL BE 
USED ALONG WITH INFORMATION OBTAINED FROM
FILE REVIEWS, INSPECTION REPORTS, AND 
TECHNICAL ASSISTANCE VISITS AND REPORTS TO 
HELP BUILD THE INITIAL INVENTORY RECORD.



HOW WILL THIS DATA BE USED TO DEVELOP
PERMITS?

CONSTRUCTION PERMITS

• SUBMITTAL INFORMATION WILL BE 
SCANNED AND LOADED INTO TEMPO.

• DATA SUBMITTED WILL BE REVIEWED AND
EVALUATED USING ADMINISTRATIVE AND
TECHNICAL REVIEW CHECKLISTS BUILT INTO
TEMPO

•ONCE THE INFORMATION ABOUT ALL SUBJECT 
ITEMS HAS BEEN ENTERED, REQUIREMENT 
PROFILES ARE THEN SET FOR EACH ITEM AND 
FOR EACH GROUPING OF ITEMS.



HOW WILL THIS DATA BE USED TO DEVELOP
PERMITS?

• PERMITS WILL BE BUILT USING STANDARD
REQUIREMENTS FROM THE REQUIREMENTS 
LIBRARY FOR THE SPECIFIC SUBJECT ITEMS

•ONCE CONSTRUCTION OF A PROJECT IS
COMPLETED AND THE CONSTRUCTION
CERTIFICATION IS RECEIVED,  THE INVENTORY
FOR THE WATER SYSTEM IS UPDATED TO 
INCLUDE THE NEW ITEMS.



HOW WILL THIS DATA BE USED TO DEVELOP
TEMPO MONTHLY OPERATING REPORTS?

• SURVEY FORMS WILL BE SCANNED INTO
TEMPO.

• INFORMATION FROM THE SURVEY FORMS
WILL BE ENTERED INTO TEMPO TO BUILD
THE SYSTEM INVENTORY.

• OPERATIONAL LIMITS WILL BE SET AND 
THE MOR FORMS WILL BE CREATED. 



NOTE: IT IS VERY IMPORTANT THAT ACCURATE
INFORMATION IS PROVIDED ON THE WATER
SYSTEM SURVEYS AND IN RESPONSE TO 
CONTACTS FOR ADDITIONAL INFORMATION.  
DESIGN CAPACITIES AND LOADINGS WILL 
BE USED BY TEMPO TO DO COMPLIANCE 
CHECKS ON MONTHLY OPERATING REPORT
DATA.  IF INCORRECT DATA IS USED, 
POTENTIAL VIOLATIONS COULD BE 
GENERATED BY TEMPO FOR EXCEEDING 
PLANT CAPACITY AND FILTER LOADINGS.



WHAT WILL THE PERMITS LOOK LIKE ?

THE PERMITS WILL HAVE VARIOUS TYPES OF 
REQUIREMENTS

• TEXT REQUIREMENTS

• SUBMITTAL ACTION REQUIREMENTS

• MONITORING REQUIREMENTS

• LIMITATION REQUIREMENTS



THE PERMITS REQUIREMENTS LIBRARY
IS BUILT FROM THE REQUIREMENTS GIVEN 
IN THE DRINKING WATER REGULATIONS, THE
RECOMMENDED STANDARDS FOR WATER
WORKS (AKA TEN STATE STANDARDS) AND 
THE GENERAL DESIGN CRITERIA FOR SURFACE
AND GROUNDWATER SUPPLIES.



CONSTRUCTION PERMIT EXAMPLE



MONTHLY OPERATING REPORT SHELL



MONTHLY OPERATING REPORT SHELL
(continued)
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THE END

QUESTIONS ?


	WHAT WILL THE PERMITS LOOK LIKE ?

